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Study on the Flow Optimization of Shipboard Aviation Maintenance
Based on BPR Theory

JI Yun-fei, MA Nai-cang, JIA Xiang-jun
(Qingdao Branch of NAAU, Qingdao 266041, China)

ABSTRACT: Objective To optimize the operation flow of shipboard aviation maintenance. Methods Based on BPR theo-
ry, the flow of shipboard aviation maintenance was optimized according to the methods of SW2H and ECRS. Results The

optimized flow was smoother and the time used was much shorter, and the efficiency was improved greatly. Conclusion The

optimization method is applicable and has practical value for reference for other maintenance flow optimizations.
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Fig.2 New flow
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