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Environmental Engineering Management Mode on Naval Ships

LI Neng-peng
(Chinese Ship Research and Development Academy, Beijing 100101, China)

ABSTRACT: Based on analysis of current environmental engineering management at home and abroad and investigation
on its actual situations in China, focusing on relationship between crosswise functional organization and longitudinal
mode environment working system of development organization, and from the perspective of solving the issue of “two
skin phenomenon” in environmental engineering of naval ships, the paper discussed environmental engineering manage-
ment modes of naval ships, proposed a new environmental engineering management mode - namely the matrix manage-
ment mode of “crosswise” legislation and longitudinal running. Measures for implementation of environmental engineer-
ing management based on concurrent engineering were also contained, so as to provide reference for environmental engi-
neering management in development of naval ships.
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